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Design rationale

“A JOURNEY OF EXCELLENCE”
The forward-looking prospects of NWS Holdings’

growing portfolio is expressed with the thematic

treatment of roads throughout the design of this
Annual Report. On our journey of excellence we
develop strength in the market, which allows us to
outperform and in turn create new value.

Download the
NWS Holdings Annual Report 2011
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INFRASTRUCTURE

As one of the leading infrastructure players in Mainland

China, NWS Holdings possesses an extensive business
network in managing and operating 64 projects and one
strategic investment in four major segments, including
Roads, Energy, Water as well as Ports & Logistics.

Roads

The road portfolio comprises 20 roads and related
projects in strategic locations in Hong Kong and Mainland
China, namely Guangdong, Guangxi, Shanxi and Tianjin,
covering approximately 618 km in length.

Energy

The Group operates four power plants in Guangdong,
Sichuan and Macau with a total installed capacity
of approximately 2,892 MW and a coal distributor
in Guangdong operating the coal handling pier with
capacity of seven million tonnes per year.

Water

The Group has invested in 27 water treatment and
waste treatment projects in Mainland China and Macau
through its joint venture company Sino-French Holdings
(Hong Kong) Limited. The water projects treat up to a
total of seven million cbms of water and waste water as
well as 540 tonnes of sludge per day. The Group also
holds stake in a 61-hectare landfill project in Hong Kong
and a strategic investment in Chongging, and invests in a
hazardous chemical waste incineration plant in Shanghai
with annual capacity of 60,000 tonnes.

Ports & Logistics

The Group operates six port projects in strategic coastal
locations in Mainland China, such as Xiamen and Tianjin,
with an aggregate container handling capacity of 7.1
million TEUs per year. In collaboration with its joint venture
enterprise, China United International Rail Containers Co.,
Limited, the Group develops and operates 18 large-scale
pivotal rail container terminals across Mainland China.
Three logistics centres developed and/or operated in
Hong Kong and Mainland China also provide logistics
services for local and overseas clients.

The portfolio includes facilities rental and duty free sales.
Hong Kong Convention and Exhibition Centre, managed
and operated by the Group, is an award-winning venue for
international exhibitions and conventions. Free Duty retails
duty free liquor, tobacco, perfume, cosmetics, package
food and general merchandise at the immigration zones.

With abundant experience in constructing large-scale
projects, the Group provides professional construction
services in Hong Kong. The Group is also dedicated to
providing reliable public transport services, including bus
and/or ferry services, in Hong Kong and Kunming.

The Group’s strategic investments segment includes
Newton Resources Ltd (iron ore mine operation), Tricor
Holdings Limited (share registration and company
secretarial services), Haitong International Securities
Group Limited (corporate finance, asset managementand
brokerage services), Hyva Holding B.V. (manufacturing
and supply of components used in hydraulic loading
and unloading systems on trucks and trailers) and other
securities investment.

NWS HOLDINGS LIMITED



NOVEMBER 2010

* New Voice and {75 ) won Bronze Award in the Brochures:
Newsletters category in the 2010 International Galaxy Awards
organized by MerComm, Inc.

M AJOR EVENT S ¢ NWS Holdings garnered the “Best Work Life Balance Practices”
in the HRM Awards 2010 Hong Kong and the “Best Practices in
Mentoring Program Development” category in the Best Practice

AND ACCOLADES Awards 2010.

BEST T TICE
AW aARDS
2010

NWS Holdings won Silver Award in the Corporate Volunteer Team
category in the Hong Kong Outstanding Corporate Citizen Award
organized by Hong Kong Productivity Council.

The Rickshaw Sightseeing Bus of New World First Bus Services
Limited garnered Certificate of Merit and Citation for Outstanding
Small Budget Campaign in the HKMA/TVB Awards for Marketing
Excellence 2010.

The Macau Government and Companhia de Electricidade de Macau —
CEM, S.A. signed the Power Supply Contract Extension for 15 years.
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DECEMBER 2010

e NWS Holdings and Unitas Capital Pte Ltd, a leading regional
private equity fund, formed a 50-50 joint venture company to
acquire the entire issued share capital of Hyva Holding B.V.. NWS
Holdings indirectly holds approximately 38% interest in Hyva

— Holding B.V. after the acquisition.

L
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e . ; e Guangzhou Dongxin Expressway, in which NWS Holdings holds
40.8% equity interest, was officially opened to traffic.
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Companhia de Electricidade de Macau — CEM, S.A. was the first

AUGUST 2010 electricity company in Hong Kong and Macau to obtain the I1ISO

e Zhengzhou Water Plant was granted Quality Management 14064 Greenhouse Gases Management System Certification.
System ISO 9001:2008 by BSI China.

Suzhou Industrial Park Sludge Treatment Plant was awarded

the Circular Economy Model Enterprise in Suzhou by Suzhou

OCTOBER 2010 Finance Bureau, Suzhou Economic & Information Technology

e NWS Holdings donated RMB6 million in support of the Commission, as well as Structural Engineering Prize in Suzhou by
Greening the Yangtze River Chongaging Action. Suzhou Housing and Urban-rural Development Bureau.
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JANUARY 2011

e The Topping Out Ceremony for the Tamar Development Project,
one of the projects of Hip Hing Construction Company Limited,
was held to mark the completion of the superstructure works
and the commencement of associated fitting-out works.

£5.1.3811
TAMAR DEVELOPMENT PROJECT
ouT EERE;ADN‘!'

e Hong Kong Convention and Exhibition Centre was voted Asia’s
Best Convention and Exhibition Centre eight times in a row in the
Industry Awards 2011 organized by CEl Asia magazine.

MARCH 2011

e Sino French Water Development Company Limited was named
one of the Top Ten Most Influential Enterprises in Mainland
China’s Water Industry Annual Award for 2010.

APRIL 2011

¢ NWS Holdings Annual Report 2010 and New Voice garnered Bronze
Awards under the categories of “Annual Reports-Corporations-
Traditional: Between 161-200 Pages” and “Employee Publications:
Staff Publications” respectively in the 2011 Astrid Awards organized
by MerComm, Inc.

e New Voice captured the Award of Merit in the “Publications”
category in 2011 Gold Quill Awards.

APRIL 2011

e Jiangsu Province’s first sludge drying unit, a
joint project by Sino French Water Development
Company Limited, marked the official opening.

e New World First Ferry Services Limited was
awarded the licences of operating Central — Mui
Wo and Inner Harbour ferry services.

e Hip Hing Construction Company Limited
celebrated its 50" Anniversary.

JUNE 2011

e NWS Holdings announced the signing of sale
and purchase agreement with Widefaith Group
Limited for the acquisition of approximately
21.55% effective interest in Hangzhou Ring Road
in Zhejiang Province.

e Tate’s Cairn Tunnel Company Limited celebrated
its 20" Anniversary.
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FINANCIAL

HIGHLIGHTS

2011 2010
HK$’'m HK$'m
Revenue 9,560.6 12,089.0
Profit Attributable to Shareholders of the Company 4,626.8 4,011.7
Net Debt 2,161.5 N/A
Total Assets 44,137.8 37,680.9
Net Assets 32,346.1 26,4521
Shareholders’ Funds 31,077.5 26,187.0
2011 2010
HK$ HK$
Earnings per Share — Basic and diluted 1.40 1.26*
Net Assets per Share 9.55 8.09*
* 2010 figures were adjusted for the bonus issue of shares in FY2011
2011 2010
Net Gearing Ratio 7% N/A
Return on Equity 14% 15%
Return on Capital Employed 13% 13%
Dividend Payout Ratio 51% 51%
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CHAIRMAN'S
STATEMENT

Dear Shareholders,

On behalf of the Board, | am delighted to report that the
Group performed remarkably well during the year with
Profit Attributable to Shareholders growing by 15% to
reach a record high of HK$4.6 bilion despite the fact
that the global economy remained overshadowed
by uncertainties and market volatility. The Group’s
diversified portfolio of high quality infrastructure assets
generated outstanding performance and growth under
the Infrastructure division, particularly in the Roads and
Water segments. The Facilities Management segment
under Services division continued to produce high level
of profitability and cash flow by capitalizing on Hong
Kong’s vibrant retail market and unique strength as an
international business hub and tourist destination.

In line with the corporate strategy in streamlining its
business structure, the Group announced the completion
of the divestment of certain non-core service businesses
through a management buyout in June 2011, which
realized an exceptional gain of HK$343.9 milion for the
year. Despite the divestment, the Group still managed
to enhance both profitability and margins thereby
demonstrating the underlying strength of the Group’s core
businesses and long-term competitiveness. The strong
growth in FY2011 also confirms that the Group has a well-
established and integrated business model to maximize
cash flow and ensure optimal development of growth
projects.

To share the outstanding results with our shareholders,
a final dividend of HK$0.33 per share was proposed,
representing a payout ratio of 50.7%.
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Continuous rewards from defensive
infrastructure assets

The Group has continued to apply its experience
and strength in identifying, operating and expanding
infrastructure projects in areas that will benefit from
economic growth in the near term. This is evident from
the most promising growth in Attributable Operating
Profit (“AOP”) under the Roads and Water segments of
118% and 28% respectively.

Although part of the increase in AOP under the Roads
segment was caused by the extra profit distribution of
approximately HK$387.5 million in Tangjin Expressway
(Tianjin North Section) and the increased revenue of
Guangzhou Northern Ring Road after its partial closure
for major repairs and maintenance in the preceding
financial year, the overall traffic volume for most of
the projects also increased in line with local economic
development.

The Water segment, with its high growth rate and
prospective outlook, will remain a high priority within
the Group’s core investment. The Group will continue
to add new water projects to its existing portfolio.

The downturn in AOP under the Energy segment was
mainly caused by surging fuel costs since the end of
2009. As the demand for electricity remains strong, the
Group will endeavour to further improve the operational
efficiency of individual power plants to ensure a
reasonable rate of return.



Solid performance from streamlined
Services division on home turf

The Group’s Services division continued to generate
strong recurring and profitable stream of income for the
Group. Notwithstanding the absence of contribution
from the disposed engineering and mechanical and
several services businesses and Haitong International
Securities Group Limited which became an associated
company in December 2009, the AOP of the Services
division still experienced 3% growth. The Facilities
Management segment also performed superbly with
the Hong Kong Convention and Exhibition Centre
taking full advantage of its Atrium Link Extension and
Free Duty benefitting from the high throughput at cross-
border terminals. The overall results of the Services
division was however partly affected by inflationary
pressure experienced by Construction & Transport
segment, including costs of building materials, labour
and fuel.

Relentless effort in building a gateway
for sustainable growth and profitability

During the year, the Group held a majority interest in
Newton Resources Ltd (“Newton Resources”), which
owns and operates a major privately-owned iron ore
mine in Hebei Province in Mainland China. On 4 July
2011, shares of Newton Resources were listed on
the Main Board of the Hong Kong Stock Exchange.
As a development project, Newton Resources will in
time become a significant iron ore producer thereby
enhancing the overall performance of the Group.

Between July and September 2011, the Group acquired
a total of approximately 58.66% effective interest
in Hangzhou Ring Road, an expressway situated in
Hangzhou City in Mainland China with a total length of
103.4 km. As an operating road with high traffic volume
and concession rights ending in 2029, this acquisition
is expected to make significant contribution to the
Group by boosting the existing portfolio of roads assets
and bringing significant revenue during the concession
period.

China United International Rail Containers Co., Limited
(“CUIRC”) is making good progress in developing its
network of rail container terminals. With eight out of
18 terminals in operation, its aggregate throughput
surpassed 1.25 milion TEUs during the year. Tianjin
and Harbin terminals, which form part of the phase two
development, are under construction preparation. In view
of the potential growth in rail intermodal transportation
in Mainland China and concession period lasting 50
years, the Group has strong confidence in the long-
term success of CUIRC.

The Group’s strategy to strengthen
and streamline its core businesses
has contributed to its record-breaking

profit as the Group strives to develop
potential opportunities in the best
interest of our shareholders.

To strengthen our war-chest and to take advantage of
investment opportunities particularly in Mainland China
and high growth areas, the Group raised approximately
RMB1 billion from a bond issue on 14 July 2011.

Right path for sustainability

The fact that the Group highly values corporate
social responsibility is well demonstrated through our
long-term commitment in organizing environmental
protection campaigns and supporting community
service projects. We proudly held the NWS Hong Kong
Geo Wonders Hike for the third consecutive year to
promote geoconservation in Hong Kong. The campaign
garnered Silver Award under the Environmental
Protection category in the Ninth China Golden Awards
for Excellence in Public Relations in recognition of the
Group’s unceasing efforts in arousing environmental
awareness amongst the public.

A word of thanks

Finally, I would like to take this opportunity to thank all
our staff and management team for their wholehearted
commitment and dedication and my fellow Board
members for their unwavering support and leadership.
There is no doubt that our excellent teamwork and
spirits will continue to lead us to exciting new heights
and opportunities.

f/u2 ey

Dr Cheng Kar Shun, Henry
Chairman
Hong Kong, 28 September 2011

NWS HOLDINGS LIMITED
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Dr Cheng Kar Shun,
Henry
Chairman

Mr Doo Wai Hoi, Mr Tsang Yam Pui Mr Lam Wai Hon,
William Executive Director Patrick
Deputy Chairman Executive Director

Mr Cheung Chin Cheung Mr William Junior Mr Cheng Chi Ming,
Executive Director Guilherme Doo Brian
Executive Director Executive Director

Dr Cheng Kar Shun, Henry Gas

Chairman

Dr Cheng (64) was appointed as Executive Director in March 2000 and became
the Chairman in March 2001. He is also a member of the Executive Committee
of the Company and a director of certain subsidiaries of the Group. Dr Cheng
is the Managing Director of New World Development Company Limited, a
substantial shareholder of the Company, the Chairman and Managing Director
of New World China Land Limited, the Chairman and Non-executive Director of
New World Department Store China Limited and the Chairman of International
Entertainment Corporation, an independent non-executive director of HKR
International Limited and a non-executive director of Lifestyle International
Holdings Limited, all being listed public companies in Hong Kong. He was
the Chairman of Taifook Securities Group Limited (now known as Haitong
International Securities Group Limited), a listed public company in Hong Kong,
up to his resignation on 13 January 2010. Dr Cheng is also the Managing
Director of New World Hotels (Holdings) Limited and a director of several
substantial shareholders of the Company, namely Cheng Yu Tung Family
(Holdings) Limited, Centennial Success Limited, Chow Tai Fook Enterprises
Limited and Mombasa Limited. Dr Cheng is the Chairman of the Advisory
Council for The Better Hong Kong Foundation and a Standing Committee
Member of the Eleventh Chinese People’s Political Consultative Conference of
The People’s Republic of China. In 2001, he was awarded the Gold Bauhinia
Star by the Government of the HKSAR. Dr Cheng is the father of Mr Cheng Chi
Ming, Brian, the brother-in-law of Mr Doo Wai Hoi, William and the uncle of Mr
William Junior Guilherme Doo.



Mr Wilfried Ernst Mr To Hin Tsun, Gerald Mr Dominic Lai
Kaffenberger Non-executive Director Non-executive Director
Non-executive Director

Mr Yeung Kun Wah, David Mr Kwong Che Keung, Dr Cheng Wai Chee,
Alternate Director to Gordon Christopher

Mr Wilfried Ernst Independent Independent
Kaffenberger Non-executive Director Non-executive Director

Mr Doo Wai Hoi, William Jp

Deputy Chairman

Mr Doo (67) was appointed as Executive Director in March 2000 and became
the Deputy Chairman in January 20083. He was re-designated to Non-executive
Director in October 2009. He is also a director of a subsidiary of the Group.
Mr Doo’s corporate positions include: Vice Chairman and Non-executive
Director of New World China Land Limited; Executive Director of Lifestyle
International Holdings Limited and Independent Non-executive Director of The
Bank of East Asia, Limited and Shanghai Industrial Urban Development Group
Limited, all being listed public companies in Hong Kong. Moreover, he was the
Deputy Chairman of Taifook Securities Group Limited (now known as Haitong
International Securities Group Limited), a listed public company in Hong Kong,
up to his resignation on 13 January 2010. He is also a director of New World
Hotels (Holdings) Limited and Fung Seng Diamond Company Limited. Mr Doo
is a member of the Standing Committee of the Eleventh Chinese People’s
Political Consultative Conference in Shanghai and the Convener of the Shanghai
Committee in Hong Kong and Macau. He has been also serving as a Governor
of the Canadian Chamber of Commerce in Hong Kong since 1995. He is the
Honorary Consul of the Kingdom of Morocco in Hong Kong. In 2008, he was
awarded the Chevalier de la Légion d’Honneur by the Republic of France. Mr
Doo is the father of Mr William Junior Guilherme Doo, the brother-in-law of Dr
Cheng Kar Shun, Henry and the uncle of Mr Cheng Chi Ming, Brian.

The Honourable

Shek Lai Him, Abraham
Independent
Non-executive Director

NWS HOLDINGS LIMITED
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Mr Tsang Yam Pui GBS, OBE, QPM, CPM
Executive Director

Mr Tsang (65) was appointed as Executive Director
in June 2004 and is also a member of the Executive
Committee and the Chairman of each of the
Remuneration Committee and the Corporate Social
Responsibility Committee of the Company. He is also a
director of certain subsidiaries of the Group. On 20 May
2011, Mr Tsang was appointed as the Chairman and a
non-executive director of Newton Resources Ltd, the
shares of which were listed on the Hong Kong Stock
Exchange on 4 July 2011. He is the Vice Chairman of
New World First Bus Services Limited, Citybus Limited,
New World First Bus Services (China) Limited and New
World First Ferry Services Limited. He is also the Vice
Chairman of China United International Rail Containers
Co., Limited in Mainland China and a director of
Mapletree Investments Pte Ltd in Singapore. Mr Tsang is
the Chairman and a non-executive director of Mapletree
Commercial Trust Management Ltd. (as manager of
Mapletree Commercial Trust which was listed on the
Singapore Stock Exchange on 27 April 2011). Mr Tsang
also serves as a member of the Hong Kong Sanatorium
& Hospital’s Clinical Governance Committee. Prior to
joining the Company, Mr Tsang had served with the
Hong Kong Police Force for 38 years and retired from
the Force as its Commissioner in December 2003. He
has extensive experience in corporate leadership and
public administration. Mr Tsang was awarded the Gold
Bauhinia Star, the OBE, the Queen’s Police Medal,
the Colonial Police Medal for Meritorious Service, the
Commissioner’s Commendation, and the HKSAR Police
Long Service Medal.

Mr Lam Wai Hon, Patrick

Executive Director

Mr Lam (49) was appointed as Executive Director in
January 2003 and is also a member of each of the
Executive Committee, the Remuneration Committee
and the Corporate Social Responsibility Committee
of the Company. He is also a director of certain
subsidiaries of the Group. On 20 May 2011, Mr Lam
was appointed as the Vice Chairman and a non-
executive director of Newton Resources Ltd, the shares
of which were listed on the Hong Kong Stock Exchange
on 4 July 2011. He is also a non-executive director of
Wai Kee Holdings Limited and Road King Infrastructure
Limited, both being listed public companies in Hong
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Kong, and the Assistant General Manager of New
World Development Company Limited, a substantial
shareholder of the Company. He is mainly responsible
for overseeing the services business of the Group and
managing the financial and human resources aspects of
the Company. His area of responsibilities in New World
Group includes property investment and development
as well as service business. Moreover, Mr Lam was a
non-executive director of Build King Holdings Limited
and Taifook Securities Group Limited (now known as
Haitong International Securities Group Limited), both
being listed public companies in Hong Kong, up to his
resignation on 24 October 2008 and 13 January 2010
respectively. He was also a director of Guangdong
Baolihua New Energy Stock Co., Ltd., a listed company
inthe PRC, up to his resignation on 1 April 2011. Mr Lam
is a Chartered Accountant by training and is a fellow of
the Hong Kong Institute of Certified Public Accountants
and the Institute of Chartered Accountants in England
and Wales and a member of the Institute of Chartered
Accountants of Ontario, Canada.

Mr Cheung Chin Cheung

Executive Director

Mr Cheung (55) was appointed as Executive Director
in October 2003 and is also a member of each of
the Executive Committee and the Corporate Social
Responsibility Committee of the Company. He had
been an executive director of the Company during the
period from May 1998 to January 2003. Mr Cheung
is also a director of NWS Infrastructure Management
Limited, Sino-French Holdings (Hong Kong) Limited,
Far East Landfill Technologies Limited and a number of
companies in Mainland China. He is the Vice Chairman
of Companhia de Electricidade de Macau — CEM, S.A.
and the Managing Director of The Macao Water Supply
Company Limited. He is a director of certain subsidiaries
of the Group and is mainly responsible for managing the
Group’s infrastructure business. Mr Cheung had been
a member of the Infrastructure Development Advisory
Committee and the China Trade Advisory Committee
of the Hong Kong Trade Development Council. He has
over 20 years of experience in business development,
investment and management in the infrastructure
business in Mainland China. Mr Cheung is a member
of the Hebei Province Committee of the Tenth Chinese
People’s Political Consultative Conference of The
People’s Republic of China.



Mr William Junior Guilherme Doo
Executive Director

Mr Doo (87) was appointed as Director in December
2005 and is also a member of each of the Executive
Committee and the Corporate Social Responsibility
Committee of the Company. He is also a director
of certain subsidiaries of the Group. Mr Doo is a
solicitor admitted in the HKSAR and is currently a non-
practising solicitor in England and Wales. Before joining
the Company, he had legal practice experience in one
of the largest global law firms specializing in finance and
corporate transactions. Since joining the Company in
March 2003, Mr Doo has been acting as members of
various management committees of the Group. His area
of responsibilities includes managing ports investment
and operations, and overseeing transport, logistics and
water business. He is currently a Standing Committee
member of the Eleventh Chinese People’s Political
Consultative Conference in Beijing of The People’s
Republic of China. Mr Doo is the son of Mr Doo Wai
Hoi, William, the nephew of Dr Cheng Kar Shun, Henry
and the cousin of Mr Cheng Chi Ming, Brian.

Mr Cheng Chi Ming, Brian

Executive Director

Mr Cheng (28) was appointed as Executive Director
on 1 July 2009 and is also a member of the Executive
Committee of the Company. He is also a director
of certain subsidiaries of the Group. He has been
with the Company since January 2008 and is mainly
responsible for overseeing the infrastructure business
and the merger and acquisition affairs of the Group.
On 20 May 2011, Mr Cheng was appointed as a non-
executive director of Newton Resources Ltd, the shares
of which were listed on the Hong Kong Stock Exchange
on 4 July 2011. He is currently a non-executive director
of Haitong International Securities Group Limited and
Fook Woo Group Holdings Limited, both being listed
public companies in Hong Kong. He is also a director
of Sino-French Holdings (Hong Kong) Limited, Sino-
French Energy Development Company Limited, The
Macao Water Supply Company Limited and a director
of a number of companies in Mainland China. Moreover,
Mr Cheng was a non-executive director of Freeman
Financial Corporation Limited, a listed public company
in Hong Kong, up to his retirement on 30 August 2011.
Before joining the Company, Mr Cheng had been
working as a research analyst in the Infrastructure and

Conglomerates sector for CLSA Asia-Pacific Markets.
Mr Cheng holds a Bachelor of Science degree from
Babson College in Massachusetts, U.S.A. Mr Cheng is
the son of Dr Cheng Kar Shun, Henry, the nephew of
Mr Doo Wai Hoi, William and the cousin of Mr William
Junior Guilherme Doo.

Mr Wilfried Ernst Kaffenberger

Non-executive Director

Mr Kaffenberger (67) was appointed as Non-executive
Director in January 2003. He is an independent financial
advisor. In June 2008, he completed his role as Chief
Executive Officer of the AIG Asian Infrastructure Fund I
(the “Fund”), a US$1.67 billion direct equity investment
fund he organized in 1997. Prior to organizing the
Fund, he was the Vice President, Operations, of the
International Finance Corporation (“IFC”), a World
Bank affiliate. His career at IFC covered 25 years. Mr
Kaffenberger is, since August 2009, a director of AEI,
a Houston, USA, based energy infrastructure company
operating in Latin America, Central and Eastern
Europe and Asia. Mr Kaffenberger is, with effect from
September 2009, a director of BAA Airports Limited,
which owns and operates airports throughout the
United Kingdom.

Mr To Hin Tsun, Gerald

Non-executive Director

Mr To (62) was appointed as Independent Non-
executive Director in May 1998 and was re-designated
to Non-executive Director in August 2002. Mr To has
been a practising solicitor in Hong Kong since 1975.
He is also qualified as a solicitor in the United Kingdom,
as well as an advocate and solicitor in Singapore.
Mr To is also a non-executive director of Mongolia
Energy Corporation Limited and an executive director
of International Entertainment Corporation, both
companies’ shares being listed on the Main Board of
the Hong Kong Stock Exchange. He was formerly also
a non-executive director of Taifook Securities Group
Limited (now known as Haitong International Securities
Group Limited), a listed public company in Hong Kong,
up to his resignation on 13 January 2010.

NWS HOLDINGS LIMITED
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Mr Dominic Lai
Non-executive Director

Mr Lai (64) was appointed as Independent
Non-executive Director in August 2002 and was
re-designated to Non-executive Director in September
2004. He is also a member of each of the Audit
Committee and the Corporate Social Responsibility
Committee of the Company. Mr Lai is a practising
solicitor in Hong Kong and is also admitted in England
and Wales, the Republic of Singapore, the States of
New South Wales and Victoria, Australia. Mr Lai is a
senior partner of the Hong Kong law firm, lu, Lai & Li
and has been in practice for more than 35 years. He
is also a non-executive director of Midas International
Holdings Limited and Oriental Press Group Limited,
both being listed public companies in Hong Kong.
Moreover, he was an independent non-executive
director of Winfoong International Limited, a listed
public company in Hong Kong, up to his retirement on
24 May 2011.

Mr Yeung Kun Wah, David
Alternate Director to Mr Wilfried Ernst Kaffenberger

Mr Yeung (61) was appointed as Alternate Director to
Mr Wilfried Ernst Kaffenberger in January 2003. Mr
Yeung is the President and Chief Executive Officer of
PineBridge Investments Partners LLC, a wholly owned
subsidiary of PineBridge Investment (“PineBridge”)
and is concurrently the Managing Director of
PineBridge. He represents PineBridge on PineBridge-
sponsored emerging market infrastructure funds with
total committed capital of US$4.7 bilion and sits on
the Investment Committees of various PineBridge
sponsored regional emerging market private equity
funds and on the board of various companies in
PineBridge’s investment portfolio. Mr Yeung is a U.S.
Certified Public Accountant and a Canadian Chartered
Accountant.

Mr Kwong Che Keung, Gordon

Independent Non-executive Director

Mr Kwong (62) was appointed as Independent
Non-executive Director in October 2002 and is the
Chairman of the Audit Committee and a member
of the Remuneration Committee of the Company.
He is also an independent non-executive director
of a number of Hong Kong listed public companies
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including Agile Property Holdings Limited, CITIC
Telecom International Holdings Limited, China COSCO
Holdings Company Limited (appointed on 17 May
2011), China Chengtong Development Group Limited,
China Power International Development Limited,
Global Digital Creations Holdings Limited, Henderson
Investment Limited, Henderson Land Development
Company Limited, OP Financial Investments Limited
and Quam Limited. Moreover, he was an independent
non-executive director of Ping An Insurance (Group)
Company of China, Limited (retired on 3 June 2009),
Tianjin Development Holdings Limited (retired on
26 May 2010), China Qilfield Services Limited (resigned
on 28 May 2010), Frasers Property (China) Limited
(retired on 14 January 2011), COSCO International
Holdings Limited (retired on 9 June 2011) and Beijing
Capital International Airport Company Limited (retired
on 15 June 2011), all of which are listed public
companies in Hong Kong. Mr Kwong graduated from
The University of Hong Kong in 1972, qualifying as a
chartered accountant in England in 1977 and was a
Partner of Price Waterhouse from 1984 to 1998, an
independent member of the Council of The Stock
Exchange of Hong Kong Limited from 1992 to 1997,
during which, he had acted as convener of both the
Compliance Committee and the Listing Committee.

Dr Cheng Wai Chee, Christopher

GBS, OBE, JP
Independent Non-executive Director

Dr Cheng (63) was appointed as Independent Non-
Executive Director in January 2003 and is a member
of each of the Audit Committee and the Remuneration
Committee of the Company. Dr Cheng is the Chairman
of Wing Tai Properties Limited and Winsor Properties
Holdings Limited and an independent non-executive
director of New World China Land Limited and
Kingboard Chemical Holdings Limited, all being listed
public companies in Hong Kong, and an independent
non-executive director of DBS Group Holdings Limited,
a listed public company in Singapore. He is also a
non-executive director of Eagle Asset Management
(CP) Limited (as manager of Champion Real Estate
Investment Trust). Moreover, he was an independent
non-executive director of PICC Property and Casualty
Company Limited, a listed public company in Hong
Kong, up to his resignation on 23 October 2009.
Dr Cheng has a keen interest in the public services. He



is currently the Chairman of the Governance Committee
of the Hong Kong Government Exchange Fund Advisory
Committee, a member of the Council of The University
of Hong Kong and a steward of the Hong Kong Jockey
Club. He also serves as a member of the board of
Overseers at Columbia Business School, the board
of Temasek Foundation CLG Limited, and a member
on the President’s Council on International Activities of
the Yale University. Dr Cheng is the former Chairman
of the Hong Kong General Chamber of Commerce.
Dr Cheng holds a BBA from the University of Notre
Dame, Indiana, USA, and an MBA from Columbia
University, New York and was conferred the degree
of Doctor of Social Sciences honoris causa by The
University of Hong Kong.

The Honourable Shek Lai Him,

Abraham sgs, Jp
Independent Non-executive Director

Mr Shek (66) was appointed as Independent Non-
executive Director in September 2004 and is a
member of each of the Audit Committee and the
Remuneration Committee of the Company. Mr Shek
graduated from the University of Sydney with Bachelor
of Arts. He is a member of the Legislative Council for
the HKSAR representing real estate and construction
functional constituency since 2000. Currently, Mr Shek
is a member of the Court of each of The Hong Kong
University of Science & Technology and The University
of Hong Kong. Mr Shek is a director of The Hong Kong
Mortgage Corporation Limited and an independent
non-executive director of MTR Corporation Limited,
Midas International Holdings Limited, Paliburg Holdings
Limited, Lifestyle International Holdings Limited,
Chuang’s Consortium International Limited, Chuang’s
China Investments Limited (also acts as Chairman),
ITC Corporation Limited, ITC Properties Group Limited
(also acts as Vice Chairman), Titan Petrochemicals
Group Limited, Country Garden Holdings Company
Limited, Hsin Chong Construction Group Limited, Hop
Hing Group Holdings Limited, SUM Holdings Limited,
Kosmopolito Hotels International Limited and China
Resources Cement Holdings Limited, all of which
are companies whose shares are listed on the Hong
Kong Stock Exchange. He is also an independent
non-executive director of Eagle Asset Management
(CP) Limited (the manager of Champion Real Estate
Investment Trust) and Regal Portfolio Management

Limited (the manager of Regal Real Estate Investment
Trust), both of the trusts are listed on the Hong Kong
Stock Exchange. Moreover, he was a director of See
Corporation Limited, a listed public company in Hong
Kong, up to his resignation on 1 October 2008. Mr
Shek was awarded the Silver Bauhinia Star by the
Government of the HKSAR in 2007.

Senior Management

Mr Chow Tak Wing

Group Financial Controller and Company Secretary

Mr Chow (44) joined the Company in 2002 and was
appointed as Company Secretary of the Company
in October 2004. He is also the Group Financial
Controller of the Company. Mr Chow is an associate
member of the Hong Kong Institute of Certified Public
Accountants, The Hong Kong Institute of Chartered
Secretaries and the Institute of Chartered Secretaries
and Administrators and a fellow member of the
Association of Chartered Certified Accountants (UK).
He has over 20 years’ experience in accounting and
financial management and corporate governance.
Prior to joining the Group, he was a manager of an
international accounting firm and senior executive of
several Hong Kong listed public companies.
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CORPORATE
GOVERNANCE

REPORT

The Board is committed to maintaining a high standard of corporate governance practices within the Group
and devotes considerable effort to identify and formalize best practices. We believe that sound and effective
corporate practices are fundamental to the smooth, effective and transparent operation of a company and its
ability to attract investment, protect the rights of shareholders and stakeholders, and enhance shareholders’
value.

Set out below is the corporate governance framework of the Group:

Shareholders

Company
Secretary

Corporate Social
Responsibility
Committee

Executive Remuneration
Committee Committee

Audit
Committee

Corporate
Governance
Steering
Committee

Internal Audit &
Risk Management
Functions

External
Auditor
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Certain guidelines, policies, and procedures were formulated by the Board for supporting the Group’s corporate
governance framework including the “Director’s Manual”, “Corporate Governance Manual”, “Guidelines on Internal
Control System”, “Risk Management Manual”, “Corporate Policy on Staff Responsibility” and the terms of reference
for various board committees. These documents are reviewed regularly by the Board and the relevant board
committees and are updated in line with the amendments of applicable legislations and rules as well as the current
market practices.

Throughout FY2011, the Company has fully complied with all the applicable code provisions in the Code on
Corporate Governance Practices (the “CG Code”) as set out in Appendix 14 of the Listing Rules.

In addition, the Company has made effort in following the recommendations as set out in the recommended best
practices contained in the CG Code so as to enhance the corporate governance standard within the Group. The
following actions were taken by the Company for implementing some of the recommended best practices within
the Group:

e The Company has arranged for appropriate liability insurance for directors of the Group for indemnifying their
liabilities arising out of corporate activities. The insurance coverage is reviewed on an annual basis.

e Every board committee has its own written terms of reference which includes similar principles, procedures and
arrangements as set out in the code provisions from A.1.1 to A.1.8 of the CG Code.

e The Chairman of the Board plays an active role in facilitating the effective operation of the Board. Draft agenda
of each Board meeting is reviewed by the Chairman prior to the meeting. Chairman invites all Board members to
express their opinion on the business operations and the corporate governance practices of the Group in every
Board meeting so that they would contribute their expertise to the Board and provide constructive ideas for the
management.

e The Chairman of the Board invites shareholders of the Company to raise their queries at the annual general
meetings of the Company. Shareholders’ enquiries, either received by telephone or by email, are properly
attended by the Company Secretarial Department and are addressed to the Executive Committee, if necessary.

e The Company’s website includes an updated list of directors of the Company in which their roles in the Board and
memberships in the board committees are clearly stated. Besides, all updated information regarding the activities
and publications of the Group is also included in the Company’s website in order to provide comprehensive
information of the Group for the shareholders of the Company as well as the general public.

e The Company includes in the “Corporate Governance Manual’ a provision to govern the tenure in re-election of
independent non-executive directors. Any appointment of such independent non-executive directors, who have
served more than nine years, shall be subject to a separate resolution to be approved by the shareholders of the
Company.

e For continuous professional development of the Company’s directors and senior executives, the Company
organizes training courses and seminars for them from time to time. A wide range of training courses were
provided in particular courses relating to corporate governance practices.

e Non-executive directors play an active role in participation of the board committees. Except for the Executive
Committee, all board committees consisted of at least one non-executive director and they have made significant
contribution of their skills and expertise to these committees.

e The Company provides a formal letter of appointment for each of its directors which sets out key terms and
conditions in relation to their appointment.

NWS HOLDINGS LIMITED
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The Company has adopted a code of conduct regarding directors’ securities transactions on terms no less exacting
than the Model Code. Having made specific enquiry of all directors, the Company is satisfied that they have
complied with the required standards of the said code during FY2011. Securities interests in the Company and its
associated corporations held by each of the directors of the Company are disclosed in the Report of Directors on
pages 57 to 60 of this annual report.

Moreover, following specific enquiry by the Company, all relevant employees have confirmed that they complied
with the standard set out in the “Code for Securities Transactions by Relevant Employees” during FY2011.

Formal notifications are sent by the Company to its directors and relevant employees reminding them that they
should not deal in the securities of the Company during the “black-out period” specified in the Model Code.

The primary role of the Board is to protect and enhance long-term shareholders’ value. It sets the overall strategy
for the Group and supervises executive management. In the course of discharging its duties, the Board acts in
good faith, with due diligence and care, and in the best interests of the Company and its shareholders.

The Board currently comprises 13 members whose biographical details are set out on pages 10 to 15 of this
annual report. An updated list of directors of the Company containing biographical information and identifying the
independent non-executive directors is maintained on the website of the Company.

The Company provides extensive background information about its history, mission and businesses to its directors.
Directors are also invited to visit the Group’s operational facilities from time to time and to meet with the management
for gaining better understanding of business operations of the Group. Furthermore, the Board has separate and
independent access to the senior management and the Company Secretary at all times. With prior request to
the Company Secretary, the Board is given access to independent professional advice any time when it thinks
appropriate.

Board Meetings

The Board meets regularly at least four times a year at quarterly intervals and holds additional meetings as and
when the Board thinks appropriate.

During the year, four Board meetings were held and the Company has given to the directors of not less than
14 days’ notices for regular Board meetings. Draft agenda for Board meetings is prepared by the Company
Secretary and is circulated to all directors for comment before the meetings. They are given an opportunity to
include any other matters in the agenda for all Board meetings. The agenda, together with Board papers, are sent
in full to the directors at least four business days before the intended date of the Board meeting.

Minutes of Board meetings are prepared by the Company Secretary with details of decisions reached, any concerns
raised and dissenting views expressed. The draft minutes are sent to all directors within a reasonable time after
each meeting for their comment before being formally signed by the chairman of the meeting. Copies of the final
version of board minutes are sent to the directors for information and record.
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At each regular Board mesting, executive directors of the Company make report to the Board on various aspects,
including the business performance, financial performance, corporate governance and outlook, etc. A written
report reviewing all the key operational aspects of the Group is provided to all members of the Board before each
regular Board meeting to enable them to make informed decisions for the benefit of the Company.

Pursuant to the bye-laws of the Company, a director, whether directly or indirectly, interested in a contract or
arrangement or proposed contract or arrangement of the Company shall declare the nature of his interest at
the meeting of the Board at which the question of entering into the contract or arrangement is first considered.
Furthermore, a director shall not vote (nor be counted in the quorum) on any resolution of the directors in respect
of any contract or arrangement or proposal in which he or any of his associate(s) is to his knowledge materially
interested. Matters to be decided at Board meetings are decided by a majority of votes from directors allowed to
vote.

The attendance record of each of the directors for the Board meetings, the board committees meetings and
general meetings held during FY2011 is listed as follows:

Meetings attended / held
Corporate
Social
Audit Remuneration Responsibility
Board Committee Committee Committee General
Name of director meeting meeting meeting meeting meeting
Executive directors:
Dr Cheng Kar Shun, Henry 4/4 - - - 3/3
Mr Tsang Yam Pui 4/4 - 11 2/2 3/3
Mr Wong Kwok Kin, Andrew (Note 1) 0/4 - - - 0/3
Mr Lam Wai Hon, Patrick 4/4 4/4 1/1 2/2 3/3
(Note 2)
Mr Cheung Chin Cheung 4/4 - - - 3/3
Mr William Junior Guilherme Doo 4/4 - - 2/2 2/3
Mr Cheng Chi Ming, Brian 4/4 - - - 2/3
Non-executive directors:
Mr Doo Wai Hoi, William 4/4 - - - 0/3
Mr Wilfried Ernst Kaffenberger 4/4 - - - 3/3
(Note 3)
Mr To Hin Tsun, Gerald 4/4 - - - 0/3
Mr Dominic Lai 4/4 4/4 - 2/2 0/3
Independent non-executive directors:
Mr Kwong Che Keung, Gordon 4/4 4/4 11 - 3/3
Dr Cheng Wai Chee, Christopher 4/4 4/4 11 - 0/3
Mr Shek Lai Him, Abraham 4/4 4/4 11 - 2/3
Notes:
1. Mr Wong Kwok Kin, Andrew resigned as executive director of the Company with effect from 1 August 2010.
2. Mr Lam Wai Hon, Patrick attended the Audit Committee meetings as an invitee.
3. Three general meetings were attended by the alternate director to Mr Wilfried Ernst Kaffenberger.
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Board Committees

The Board delegates its powers and authorities from time to time to committees in order to ensure the operational
efficiency and specific issues are being handled by relevant expertise. Four board committees have been established
and each of them has its specific duties and authorities setting out in its own terms of reference.

(@  Executive Committee
The Executive Committee serves as an executive arm of the Board to review the Group’s performance and
manage its assets and liabilities in accordance with the policies and directives of the Board. It also makes
recommendation to the Board in respect of the overall strategy for the Group from time to time.

Members of the Executive Committee comprise all executive directors of the Company including Dr Cheng
Kar Shun, Henry (Chairman), Mr Tsang Yam Pui, Mr Lam Wai Hon, Patrick, Mr Cheung Chin Cheung,
Mr William Junior Guilherme Doo and Mr Cheng Chi Ming, Brian.

(b)  Audit Committee
The major responsibilities of the Audit Committee are to monitor the financial reporting process of the
Company and to review the Company’s financial control, internal control and risk management systems. It
also governs the engagement of external auditor and its performance. The Audit Committee meets regularly
with at least two meetings annually. It also has separate meeting with the Company’s external auditor at least
once a year with the absence of the management.

Members of the Audit Committee comprise three independent non-executive directors of the Company,
namely, Mr Kwong Che Keung, Gordon (Chairman), Dr Cheng Wai Chee, Christopher and Mr Shek Lai Him,
Abraham, and a non-executive director of the Company, namely, Mr Dominic Lai.

Written terms of reference of the Audit Committee are in line with the CG Code and are available on the
Company’s website.

During FY2011, the Audit Committee reviewed the audited financial statements of the Company for FY2010 and
the interim results of the Company for FY2011. It also reviewed the system of internal control of the Company,
the internal audit plan of the Group for FY2011 and FY2012 and the internal audit reports prepared by the
Group Audit & Management Services Department of the Company (“GAMS”). The audit plans from external
auditor and its remuneration were reviewed by the Audit Committee and recommmendation was made on the
re-appointment of the external auditor. Manpower of the Group’s finance team was also reviewed by the
Audit Committee.

(c)  Remuneration Committee
The Remuneration Committee is mainly responsible for reviewing and making recommendation to the
Board on the Company’s policy and structure for all remuneration of directors and senior management and
on the establishment of a formal and transparent procedure for developing policy on such remuneration.
Remuneration packages of all executive directors and senior management, including benefits in kind, pension
rights and compensation payments are determined by the Remuneration Committee.
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Members of the Remuneration Committee comprise two executive directors of the Company, namely Mr
Tsang Yam Pui (Chairman) and Mr Lam Wai Hon, Patrick, and three independent non-executive directors of
the Company, namely, Mr Kwong Che Keung, Gordon, Dr Cheng Wai Chee, Christopher and Mr Shek Lai
Him, Abraham.

Written terms of reference of the Remuneration Committee are in line with the CG Code and are available on
the Company’s website.

During FY2011, the Remuneration Committee reviewed the remuneration policy, structure and packages for
directors and senior management. Recommendations regarding the directors’ fee and other allowances for
FY2011 and the remuneration package of executive directors were made by the Remuneration Committee
to the Board. The performance-based remuneration of the Group was also reviewed.

(d)  Corporate Social Responsibility Committee
The Corporate Social Responsibility Committee is responsible for formulating the social responsibilities
strategies and policies of the Group and overseeing the development and implementation of the Group’s
social responsibilities strategies, policies and practices as well as the Group’s corporate volunteer team,
NWS Volunteer Alliance and other charitable activities.

Members of the Corporate Social Responsibility Committee comprise Mr Tsang Yam Pui (Chairman),
Mr Lam Wai Hon, Patrick, Mr Cheung Chin Cheung, Mr William Junior Guilherme Doo, Mr Dominic Lai,
Ms Cheung Yat Sum, Maria and Ms Lam Yuet Wan, Elina.

Non-executive Directors

Coming from diverse business and professional backgrounds, the non-executive directors of the Company
have shared their valuable experiences to the Board for promoting the best interests of the Company and its
shareholders. They are appointed under a fixed term of three years and are also subject to retirement on a rotational
basis in accordance with the bye-laws of the Company.

Pursuant to the requirement of the Listing Rules, the Company has received a written confirmation from each of
the independent non-executive directors about his independence to the Company. The Company considers all its
independent non-executive directors to be independent.

Remuneration of Directors

Each director will be entitled to a director’s fee which is determined by the Board with authorization granted by the
shareholders at the Company’s annual general meetings. The Company’s Human Resources Department assists
the Remuneration Committee by providing relevant remuneration data and market conditions for the Remuneration
Committee’s consideration. The remuneration of executive directors and senior management of the Company is
determined with reference to the Company’s performance and profitability, as well as remuneration benchmarks
in the industry and the prevailing market conditions. Remuneration is performance-based and coupled with an
incentive system is competitive to attract and retain talented employees.

The emoluments paid to each director for FY2011 are shown in note 15 to the financial statements on pages 117
and 118 of this annual report.

Nomination, Appointment and Re-election of Directors

The Company has not established a nomination committee and the role and function of this committee is performed
by the Board. Every Board member is welcome to nominate suitable person for appointing as director of the
Company. Such nomination will then be discussed and determined by the Board for his suitability on the basis of
qualifications, experience and background.

NWS HOLDINGS LIMITED
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Newly appointed directors receive a director’s manual from the Company which contains a package of orientation
materials on the operations and businesses of the Group, together with information relating to duties and
responsibilities of directors under statutory regulations and the Listing Rules. The Company Secretary updates
directors on the latest developments and changes to the Listing Rules and the applicable legal and regulatory
requirements regarding subjects necessary in the discharge of their duties.

Pursuant to the bye-laws of the Company, all directors appointed to fill a casual vacancy or as an addition to the
existing Board shall hold office only until the next general meeting of the Company and shall then be eligible for
re-election at that meeting. In addition, one-third of the directors that have served longest on the Board must
retire, thus becoming eligible for re-election at each annual general meeting. Each director is subject to retirement
by rotation at least once every three years. For enhancing the accountability, any further re-appointment of an
independent non-executive director, who has served the Board for more than nine years, will be subject to separate
resolution to be approved by the shareholders.

None of the directors of the Company has a service contract which is not determinable by the Company within one
year without payment of compensation (other than statutory compensation).

Directors’ Responsibilities for Financial Reporting and Disclosures

The Company'’s directors acknowledge their responsibilities to prepare accounts for each half and full financial year
which give a true and fair view of the state of affairs of the Group. The directors consider that in preparing financial
statements, the Group ensures statutory requirements are met and applies appropriate accounting policies that are
consistently adopted and makes judgements and estimates that are reasonable and prudent in accordance with
the applicable accounting standards.

The directors are responsible for taking all reasonable and necessary steps to safeguard the assets of the Group and
to prevent and detect fraud and other irregularities within the Group. They consider that the Group has adequate
resources to continue in operational existence for the foreseeable future and are not aware of material uncertainties
in relation to events or conditions that may cast significant doubt upon the Company’s ability to continue as a going
concern. The Group’s financial statements have accordingly been prepared on a going concern basis.

The Board is aware of the requirements under the applicable Listing Rules and statutory regulations with regard
to the timely and proper disclosure of price sensitive information, announcements and financial disclosures and
authorizes their publication as and when required.

The Board is responsible for ensuring that a sound and effective internal control is maintained, while management
ensure the sufficient and effective operational controls over the key business processes are properly implemented
with regular review and update.

The Board believes that an effective and efficient internal control system will enable the Company to respond
appropriately to significant business, operational, financial, compliance and other risks in achieving its objectives.
This includes the safeguard of assets from inappropriate use or from loss and fraud, and ensuring that liabilities are
identified and managed. Furthermore, it helps ensure the quality of internal and external reporting within the Group
and the compliance with applicable laws and regulations, and also internal policies with respect to the conduct of
businesses of the Group.
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The Company has in place an integrated framework of internal control which is consistent with the principles
outlined in the “Internal Control and Risk Management — A Basic Framework” issued by the Hong Kong Institute of
Certified Public Accountants as illustrated below:

Monitoring
e Ongoing assessment of control systems’ performance.
¢ |nternal audits performed by GAMS.

Information and Communication
Information in sufficient detail is provided to the right person timely.
Channels of communication across the Group and with customers,

suppliers and external parties. Effectiveness
_Channe!s.of communication for people to report any suspected and eﬁioienoy of
improprieties. .
operations
Control Activities
e Policies and procedures for ensuring management directives are carried
out.
Control activities include performance review, segregation of duties, Al
"o . : Reliability of
authorization, approvals, physical count, access control, documentation . . .
and records, etc. financial reporting

Risk Assessment
e |dentification, evaluation and assessment of the key risk factors affecting
the achievement of the Company’s objectives are performed regularly. Compliance with
* Undertake proper actions to manage the risks so identified. applicable laws and

Control Environment regulations

e Channels to communicate the Company’s commitment to integrity and
high ethical standards to the staff are established.
Organizational chart and limits of authority are set and communicated to
staff concerned.
Reporting lines in accordance with organizational chart and line of
authority are set.

We have the “Guidelines on Internal Control System” for enhancing the internal control and risk management within
the Group. Under the “Guidelines on Internal Control System”, key aspects of internal control are identified and
guidelines and procedures are provided for helping subsidiaries to conduct the control works.

The Board has conducted a review on the effectiveness of the system of internal control of the Group for FY2011. The
review covers the areas of control environment, risk assessment, control activities, information and communication
and monitoring within the Group. Management of all subsidiaries are required to submit to GAMS an Internal
Control Compliance Certificate and an Internal Control Assessment Checklist for reporting the effectiveness and
efficiency of operations, reliability of financial reporting, and compliance with applicable laws and regulations half-
yearly. Executive directors of the Company would also submit a written report on the effectiveness of the Group’s
internal control system to the Audit Committee for review half-yearly.

In addition to the above, the Board also monitors the Group’s internal control through the GAMS. Staffed by seven
professionals, GAMS is responsible for reviewing the major operational, financial, compliance and risk management
control of the Group on a continuous basis. GAMS schedules its work in an internal audit plan which is reviewed by the
Audit Committee annually. The audit plan is derived from risk assessment basis and is aimed at covering each significant
unit in which the Group involves in day-to-day management within a reasonable period.

Internal audit reports are submitted to the Audit Committee regularly. Key audit findings are presented in Executive
Committee meetings and diligently followed up. Management is responsible for ensuring appropriate actions are taken
to rectify any control deficiencies highlighted in the audit reports within a reasonable period. GAMS reports the status of
internal audit findings to the Audit Committee half-yearly. Besides, GAMS also follows up the implementation progress
of internal control recommendations given by the external auditor to the Group to ensure any issues noted are properly
resolved within a reasonable period.
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Risk management is an essential part of corporate governance. Effective risk management facilitates the Group’s
business development and operation by setting the appropriate risk appetite, maintaining an optimal risk level and
most importantly, proactively managing risks.

While the Group’s risk management is the responsibility of every management and embedded in daily operation of
every business unit and staff, Risk Management Department of the Company (“RMD”) acts as a central promoter,
facilitator and communicator on areas concerning the Group’s risk management.

The Group identifies and assesses risks both at Group and individual business unit levels. In FY2011, RMD oversaw
the Group’s risks in actual and potential legal cases, insurance coverage and claims, business performance,
tendering, Capex transactions and investment. It reviewed relevant information from business units and submitted
reports to the Executive Committee on a regular basis. Recommendations on risk responses were provided as well.

RMD and GAMS monitor and update the Group’s risk profile and exposure, and review the effectiveness of the
Group’s system of internal control in mitigating risks. They collaborate to enhance the risk resilience of business
units by assuring proper execution of risk management measures set up following risk assessment exercises.

In addition, RMD has provided various risk management tools, such as “Business Continuity Management
Implementation Guide” as well as a risk assessment checklist which supplements the Group’s Internal Control
Assessment Checklist, to substantiate the Group and its business units’ compliance with Listing Rules’ requirements
on risk management.

The Group strives to enhance risk awareness and resilience of business units through education and promotion. To
this end, about 14 classes on risk management related topics were conducted for over 150 management staff in
FY2011. In addition, market news, management tools, training materials and other information on risk management
were shared with staff via the Group’s intranet and staff newsletter.

The Audit Committee is responsible for considering the appointment, re-appointment and removal of external
auditor subject to endorsement by the Board and final approval and authorization by the shareholders of the
Company in general meetings. The existing auditor of the Company, who is also the Group’s principal auditor, is
PricewaterhouseCoopers who was first appointed in 2000. PricewaterhouseCoopers adopts a policy of rotating
every seven years the engagement partner servicing their client companies and the last rotation took place
during FY2010. The reporting responsibilities of PricewaterhouseCoopers are stated in the Independent Auditor’s
Report on page 78 of this annual report.

Total auditor’s remuneration for FY2011 in relation to statutory audit work of the Group amounted to HK$16.0 million
(2010: HK$20.8 million), of which a sum of HK$15.4 million was paid to PricewaterhouseCoopers. The remuneration
paid to PricewaterhouseCoopers and its affiliated firms for services rendered is listed as follows:

2011 | 2010

HK$'m | HK$'m

Statutory audit 15.4 19.8
Non-audit services (Note) 39 | 3.6
19.3 | 23.4

Note: Non-audit services comprise primarily accounting, tax advisory and other related services.

A resolution for re-appointment of PricewaterhouseCoopers as auditor of the Company will be proposed at the
forthcoming annual general meeting.
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SERVICES

FACILITIES MANAGEMENT

Hong Kong Convention and Exhibition Centre Free Duty
(Management) Limited

Attributable Interest 100% Attributable Interest 100%
Services Offered Management and operation of venues for exhibitions, Services Offered Retail of duty free liquor, tobacco, perfume, cosmetics,
conventions, meetings, entertainment events, banquets package food and general merchandise

and catering events, etc
Gross Rentable 91,500 sgm Locations of Shops Hong Kong International Airport, MTR Lo Wu, Hung Hom,
Space Lok Ma Chau Stations, Hong Kong-Macau Ferry Terminal
and China Ferry Terminal

No. of Events Held 1,235
This Year

No. of Attendants Approximately 6 million
This Year

CONSTRUCTION & TRANSPORT

Hip Hing Construction Company Limited New World First Bus Services Limited

Attributable Interest 100% Attributable Interest 50%
Services Offered Management and construction of building and civil Service Offered Franchised bus service in Hong Kong
engineering works
Total Value of HK$10.293 bilion Fleet Size 713 buses
Contracts Awarded

This Year

Value of Contracts HK$20.085 billion (remaining value of works to be No. of Routes 96

on Hand completed : HK$13.224 billion)
Major Projects Construction of Cathay Pacific Air Cargo Terminal at Average Daily 477,000
Hong Kong International Airport; Public Rental Housing Patronage

at Tai Pak Tin Street, Kwai Chung for Hong Kong
Housing Authority; Residential Development at MTR Che
Kung Temple Station; MTR Kwun Tong Line Extension,
Whampoa Station and Overrun Tunnel; MTR South
Island Line East, Wong Chuk Hang Depot Site Formation
and Piling; Residential Development at Seymour Road,
Mid-Levels for Swire Properties; Redevelopment of
MacPherson Indoor Stadium, Mongkok;

Design and Construction of Tseung Kwan O Hospital
Expansion;

Design, Build and Operation of a District Cooling System
at Kai Tak for Hong Kong Government

Citybus Limited Kunming New World First Bus Services Ltd

Attributable Interest 50% Attributable Interest 25.5%
Service Offered Franchised bus service in Hong Kong Service Offered Urban public omnibus service
Fleet Size 934 buses Fleet Size 1068 buses

No. of Routes 110 No. of Routes 66

Average Daily 596,000 Average Daily 700,000
Patronage Patronage

New World First Ferry Services Limited

Attributable Interest 50%
Service Offered Ferry services of outlying and inner harbour routes
Fleet Size 17 owned vessels and 3 chartered vessels

No. of Routes o)

Average Daily Approximately 35,000
Patronage
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GLOSSARY OF TERMS

In this annual report, unless the context otherwise requires, the following expressions have the following meanings:

General terms
“Board”

“EUR”

“FY2010”

“Fy2011”

“FY2012”

“GDP”

“Group”

“HKS”

“Hong Kong” or “HKSAR”
“Hong Kong Stock Exchange”

“Listing Rules”

“Macau”
“Mainland China”
“Model Code”

“MOP”

“MPF”

“NwD”

“NWS Holdings” or “Company”
“PRC”

“RMB” or “Rmb”

“USg”

Technical terms
“cbm(s)”

“CJV”

“EJV

wr

G

g

ey

“kwh”
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the board of directors of NWS Holdings

the official currency of the eurozone

the financial year ended 30 June 2010

the financial year ended 30 June 2011

the financial year ending 30 June 2012

gross domestic product

NWS Holdings and its subsidiaries

the lawful currency of Hong Kong

The Hong Kong Special Administrative Region of the PRC
The Stock Exchange of Hong Kong Limited

Rules Governing the Listing of Securities on the Hong Kong
Stock Exchange

The Macau Special Administrative Region of the PRC
the PRC excluding Hong Kong, Macau and Taiwan

the Model Code for Securities Transactions by Directors of
Listed Issuers contained in Appendix 10 of the Listing Rules

the lawful currency of Macau

Mandatory Provident Fund

New World Development Company Limited
NWS Holdings Limited

The People’s Republic of China

the lawful currency of the PRC

the lawful currency of the United States of America

cubic metre(s)

co-operative joint venture company

equity joint venture company

foot (feet)

gigawatt(s), equals to 1,000,000 kilowatts
hectare(s), equals to 10,000 square metres

kilometre(s)

kilowatt hour(s), a unit of measurement of electric energy, which

is equal to the work done by one kilowatt of electric power in
one hour



“m
MW
“PMPH(s)”

“sq
“sq km”
“sq m’”

“TEU(S)”

“tonne(s)”

“Attributable operating profit” or “AOP”

“Dividend Payout Ratio”

“Earnings per Share — Basic”

“EBIT”

“Net Gearing Ratio”

“Net Assets”

“Net Assets per Share”

“Net Debt”

“Return on Capital Employed”

“Return on Equity”

“Total Debt”

metre(s)
megawatt(s), equals to 1,000 kilowatts

productive moves per hour, a measure of the productivity of
quay cranes

square foot (feet)

square kilometre(s)
square metre(s)

twenty-foot equivalent unit(s), a standard measurement unit

of a container. It is based on the dimensions of a container 20
feet long by 8 feet wide by 8.5 feet high with an average load of
approximately nine tonnes

equal to 1,000 kilograms

Profit available for appropriation before head office and
non-operating items

Dividends
Profit attributable to shareholders of the Company

Profit attributable to shareholders of the Company
Weighted average number of shares in issue during the year

Earnings before interests and tax expenses

Net Debt
Total equity

Total assets less total liabilities

Net Assets
Number of issued shares at the end of the year

Total Debt less cash and bank balances and short term deposits

Profit for the year
Total equity + Non-current liabilities

Profit for the year
Total equity

The aggregate of bank loans, other loans, overdrafts and
finance leases
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CORPORATE INFORMATION

Board of Directors

Executive Directors

Dr Cheng Kar Shun, Henry (Chairman)
Mr Tsang Yam Pui

Mr Lam Wai Hon, Patrick

Mr Cheung Chin Cheung

Mr William Junior Guilherme Doo

Mr Cheng Chi Ming, Brian

Non-executive Directors

Mr Doo Wai Hoi, William (Deputy Chairman)
Mr Wilfried Ernst Kaffenberger
Mr To Hin Tsun, Gerald
Mr Dominic Lai
Mr Yeung Kun Wah, David
(alternate director to Mr Wilfried Ernst Kaffenberger)

Independent Non-executive Directors

Mr Kwong Che Keung, Gordon
Dr Cheng Wai Chee, Christopher
The Honourable Shek Lai Him, Abraham

Board Committees

Executive Committee

Dr Cheng Kar Shun, Henry (Chairman)
Mr Tsang Yam Pui

Mr Lam Wai Hon, Patrick

Mr Cheung Chin Cheung

Mr William Junior Guilherme Doo

Mr Cheng Chi Ming, Brian

Audit Committee

Mr Kwong Che Keung, Gordon (Chairman)
Mr Dominic Lai

Dr Cheng Wai Chee, Christopher

The Honourable Shek Lai Him, Abraham

Remuneration Committee

Mr Tsang Yam Pui (Chairman)

Mr Lam Wai Hon, Patrick

Mr Kwong Che Keung, Gordon

Dr Cheng Wai Chee, Christopher

The Honourable Shek Lai Him, Abraham

Corporate Social Responsibility Committee
Mr Tsang Yam Pui (Chairman)

Mr Lam Wai Hon, Patrick

Mr Cheung Chin Cheung

Mr William Junior Guilherme Doo

Mr Dominic Lai

Ms Cheung Yat Sum, Maria

Ms Lam Yuet Wan, Elina

Company Secretary
Mr Chow Tak Wing
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Registered Office

Clarendon House
2 Church Street
Hamilton HM 11
Bermuda

Head Office and Principal Place
of Business

28/F, New World Tower
18 Queen’s Road Central
Hong Kong

Principal Share Registrar and
Transfer Office

Butterfield Fulcrum Group (Bermuda) Limited
Rosebank Centre

11 Bermudiana Road

Pembroke HM08

Bermuda

Branch Share Registrar and
Transfer Office in Hong Kong

Tricor Standard Limited
26/F, Tesbury Centre
28 Queen’s Road East
Hong Kong

Auditor

PricewaterhouseCoopers
Certified Public Accountants
22/F, Prince’s Building
Central

Hong Kong

Principal Bankers

Bank of America, National Association

Bank of China (Hong Kong) Limited

Bank of Communications Co., Ltd. Hong Kong Branch
BNP Paribas Hong Kong Branch

China Construction Bank (Asia) Corporation Limited
Chong Hing Bank Limited

CITIC Bank International Limited

Crédit Agricole Corporate and Investment Bank

Dah Sing Bank, Limited

DBS Bank Ltd. Hong Kong Branch

Hang Seng Bank Limited

Mizuho Corporate Bank, Ltd. Hong Kong Branch
Oversea-Chinese Banking Corporation Limited

Scotiabank (Hong Kong) Limited

Standard Chartered Bank (Hong Kong) Limited

Sumitomo Mitsui Banking Corporation Hong Kong Branch
The Bank of Tokyo — Mitsubishi UFJ, Ltd. Hong Kong Branch
The Hongkong and Shanghai Banking Corporation Limited
Wing Lung Bank Limited

Website

www.nws.com.hk
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